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Abstract:To ensure an environmental space as favorable as possible for the citizen, both in the public space and 

at the workplace, there is a common continuous concern in Timisoara, with the involvement of both state 

institutions and academia. In this paper, an impact study on workers is presented, following some applied 

measures, better corroborating the management of labor relations with the preventive practice of safety and 

health at telework, carried out through specific programs. Several new measures are proposed, especially in the 

context of the assumed objective of increasing the level of trust among employers and employees, the 

responsibility and the degree of receptivity to the actions undertaken by the Timiș Territorial Labor Inspectorate, 

as a public institution, subordinated to the Labor Inspectorate, which has the duty to control the unitary 

application of the laws and other normative acts that regulate the field of work, labor relations, safety and health 

at work to all persons. 
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1. INTRODUCTION 

Along with the transition to the digital age, informational progress has also determined significant 

transformations of managerial theory and practice, with a more recent challenge of expanding work at 

a distance from the employer's premises or workplace. 

Remote work can be broadly defined as a form of work organization where work that could also be 

done at the employer's premises is carried out outside those premises using information and 

communication technology. The implementation of gainful teleworking activities varies in terms of 

intensity (part of working time spent working remotely), pattern (whether carried out regularly or ad 

hoc) and location (whether in predominantly telecommuting at home or mobile telecommuting from 

multiple locations)[1]. He first coined the term "telecommuting," an activity defined as a network of 

computing and telecommunications components that allow employees of large organizations to work 

in offices closer to their homes rather than commuting long distances to a central office [2]. The term 

"teleworking" was first used by J.M. Nilles since 1975. The American researcher studied some 

requirements for the development of computer terminal capability, in the conditions of increased 

economic efficiency, and after 23 years he returned with the results of some research on the 

managerial possibilities of remote work management, also talking about virtual workforce [3]. 
Telecommuting has seen a rapid evolution in several areas, with revolutionary advances in the fields 

of telecommunications and computing technologies, which have allowed companies to organize work 

away from the traditional office, through alternative work arrangements[4]. Several definitions of 

telecommuting have emerged, with essentially the same principle of carrying out an activity using 

computers and telecommunications to change the accepted work geography[5]. Telework can only be 

carried out with the will of the employee, willing to carry out a professional activity outside the main 

workplace, thanks to information and communication technologies[6], [7]. Through telework, the 

activity that could also be performed at the employer's headquarters, is performed at a distance from 

him, regularly and voluntarily, using the Internet, the telephone, or other available means[8]. The 

employee who applies telework is framed differently by the human resources subsystem, the 

employee, on a regular and voluntary basis, fulfills his duties specific to the function, occupation, or 

job he holds in a place other than the place of work organized by the employer, using information 

technology and communications[8],[9].  
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Technological changes have given more meaning to the concept of telework, which has been the 

subject of significant attention in the field of managerial, organizational and sustainability research. 

telework has attracted the global attention of various categories of stakeholders, especially employees 

and employers, from several areas of activity[4].  

Over time, more and more problems arose related to the necessary management, to ensure 

advantageous conditions for all parties involved. There have been more in-depth concerns about the 

phenomena of monitoring the actual place of work of the employee, with the assurance of the 

confidentiality of the employee-employer relationship, and it is necessary to develop new forms of 

the applied policies, which act as a strong mediator in the practices of monitoring[10].  

The greater flexibility and autonomy associated with telecommuting, permanently connected to 

the spectacular developments in information and telecommunications technologies, can often be 

accompanied by higher work intensity and longer working hours, with negative effects on work-life 

balance personnel of the workers. The psychological effects on family relationships are extremely 

delicate[4], [11].  

The present research was also carried out from the perspective of the already announced 

campaign: „Safe and healthy workplaces”, for the period 2023-2025 under the generic: „Safe and 

healthy work in the digital age”. Thus, an increase in awareness of the impact of new digital 

technologies on work and workplaces and the associated occupational health and safety (OSH) 

challenges and opportunities is sought. It is also expected to create a platform for the exchange of 

best practice solutions. At the same time, at the European level, OSH management is being 

approached based on the objective of reducing occupational deaths to zero. The campaign is based on 

the principles established in the "EU Strategic Framework on Health and Safety at Work 2021-2027", 

as well as on the objectives defined in the „European Digital Strategy”, aiming to place OSH in a 

wider political debate of EU, while also considering the gender dimension and the needs of specific 

groups of workers at increased risk[12]. 

The campaign is structured in five priority areas: 

• Work on digital platforms 

• Advanced robotics and artificial intelligence 

• Remote work 

• Intelligent digital systems 

• Managing workers with the help of artificial intelligence. 

The Timiș Territorial Labor Inspectorate, as a public institution, subordinate to the Labor 

Inspectorate, approaches a broad program of actions, based mainly on the findings and resources from 

the experience accumulated in the orientation of OSH since 2020-2023 towards the particularities 

regarding digitalization, as well as the conclusions established in this regard by EU-OSHA [12]. 

That is why it was considered opportune to conduct research on the telework activity, with 

management reporting, both at the level of the employer's company, as well as that practiced by the 

territorial institutions and control of labor relations, to the degree of satisfaction and evolution of 

occupational health of employees, to ensure a state of Wellbeing and a high level of 

Productivity[13],[14].  

2.  CONTEXT AND RESEARCH METHOD 

2.1. Telework in Europe 

In April 2021, in the European Parliament, the Policy department PE for economic, scientific, and 

quality of life policies, presented an interesting report entitled „The impact of teleworking and digital 

work on workers and society”. Special focus on surveillance and monitoring, as well as on mental 

health of workers. The study includes a series of analyzes on how the telework system worked in the 

pre-pandemic, pandemic period, and perspectives of evolution in the post-pandemic period. Both the 
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economic aspects and the availability of employers and employees were considered. Both the benefits 

of telework and the risks involved are highlighted. Correlation of the study with other research on 

employee perceptions of workplace monitoring and surveillance was also noted[13]. The European 

Parliament had available for debate multiple aspects of telework, addressed in the EU, but also with 

aspects specific to member countries. For example, figure 1 shows a situation determined at the level 

of European countries regarding the percentage increases regarding the application of telework with 

the introduction of restrictions due to the pandemic, at the end of 2020. References are made to the 

population over the age of 18, who worked remotely before the COVID-19 pandemic, as well as the 

share of those who started working from home because of the COVID-19 pandemic (%), (April 2020 

wave). At least a doubling of telework is observed in each country. Most of the determinations 

included in the study show that Romania is lagging in this aspect, registering only a percentage of 

1.4% of teleworkers. Partials telework cases are also considered[11]. 

 

Figure 1 The situation of the expansion of telework in EU member countries determined by 

COVID-19. (SourceEurofound 2020)[11]. 

The study included both interviews with representatives of the determining factors and an online 

questionnaire on employees' opinions towards the application of the telework system. 

The findings of the study targeted employers, with their intentions to reduce production costs 

while improving worker productivity. 

To carry out the experimental research, some results mentioned in the specialized literature were 

systematized, identifying the main areas of risk. Some components of a perspective on these risk 

factors and how outcomes are modulated by individual, social and organizational aspects were noted: 

 risk factors associated with work intensification, including work overload, long and 

irregular working hours, information overload and constant availability. 

 risk factors relating to the relational aspects of telecommuting, including isolation, the 

challenges of virtual team collaboration and management reluctance due to loss of 

control. 

 factors deal with the increased risk of conflict between work and family resulting from 

the blurring of boundaries between the domains of work and private life. 

Societal aspects were also identified, especially through attitudes of some representatives of the 

social partners in the EU, who requested a greater role for collective agreements in relation to: 

workers' rights to telework and disconnection; equality of pay and treatment (and in terms of working 

hours) between teleworkers and other workers; support provided by companies for training digital 

skills and appropriate technical equipment; limitations on surveillance and protection of workers' 

privacy rights; safeguards against cyberbullying/violence[11].  
 

2.2. Experimental research  

Based on these considerations, an experimental research program was carried out in companies in 

Timiș County (Romania), where telework is gaining momentum, even after the end of the COVID-19 

pandemic period. To ensure an environmental space as favorable as possible for the citizen, both in 
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the public space and at the workplace, there is a continuous common concern in Timisoara, with the 

involvement of both the state institutions and the academic environment[15]. 

The study carried out sought the impact that the implementation of telework constituted a crisis 

solution, of workers, as well as measures applied by employers, corroborating the management of 

labor relations with the preventive practice of safety and health at work, carried out through specific 

programs. 

A set of semi-structured interviews was conducted with the factors involved in the 

implementation of telework, both with employees and employers, as well as with public institutions, 

administrations, regulatory forums, the basis for the guidance and control activity of the Territorial 

Inspectorate of the county Timis[15]. 

To find out the employees' opinions, a short questionnaire was drawn up, with easy online access 

(using https //docs.google.com/forms), between September 5-30, 2022. The anonymity of the 

interviewees, who learned about the possibility of participation in the study from 23 companies in 

which the telework system is expanding. The questionnaire included only the following 5 questions: 

1. When did you start using the telework system? 

a. Before the pandemic. 

b. During the pandemic period. 

c. After the pandemic (starting with 15.03.2022) 

2. What was the most important reason for starting to telework 

a. The technical and relational facilities offered by the employer  

b. Reduction of lost travel time. 

c. Increased productivity with wage increases 

3. What do you appreciate most about the telework system? 

a. Program flexibility  

b. . Legislation appropriate to alternatives 

c. The availability of the employer's management 

4. Express with a grade from 1-10 what is the degree of satisfaction in the telecommuting 

activity compared to the system of mandatory presence in the office.  

5. Briefly mention 3 proposals for improving the functioning of telework.  

Several 374 teleworkers accessed the questionnaire, leaving for the research several 345 valid 

answers, with opinions expressed on all questions. 

 

Table 1 The systematized situation of the recorded data 

Question / answer options 

 

Answers 

No. % 

1. „When did you start using the telework system?”  

 a. Before the pandemic;  36 10,43 

b. During the pandemic period;  233 67,54 

c. After the pandemic (starting with 15.03.2022) 76 22,03 

2. „What was the most important reason for starting telework?”  

 a. The technical and relational facilities offered by the employer 139 40,28 

b. Reduction of lost travel time 157 45,51 

c. Increased productivity with wage increases 49 14,21 

3. „What do you appreciate most about the telework system?  

 a. Program flexibility 88 25,51 

b. Legislation appropriate to alternatives 102 29,56 

c. The availability of the employer's management 155 44,93 

4. „Express with a grade from 1-10 what is the degree of satisfaction in the 

telecommuting activity compared to the system of mandatory presence in the 

office”.  

≤ 5 6 1,74 

6÷ 8 98 28,41 

9 - 10 241 69,85 
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5. „Briefly mention 3 proposals for 

improving the functioning of 

telework." (The top 5 of the 

interviewees' top preferences are 

specified). 

- Managers' acceptance that in the telework program there should be a 10-

minute break after every 50 minutes. 

- The periodic creation of online socializing moments between the 

members of the work teams that have become virtual. 

- Daily, in the middle of the telework period, granting a meal break 

interval. 

- Ensuring online access to medical consultation. 

- Avoiding "Big brother" type monitoring systems. 

 
Analyzing the data presented in table 1, we can see a high degree of interest and satisfaction of 

teleworkers from Timiș County, 69.85% declaring themselves very satisfied. There is also a good 

promotion of the legislation and the methodology for implementing the telework system, with 

particularities specific to each company. From the suggestions of the interviewees, most of them 

concern social aspects, not included in the employment contract or the additional act. Some aspects 

also found by the group of specialists from Cambridge University, led by Kossek, are relevant, 

regarding the complexity of the concept of "Good teleworking", in accordance with technological 

progress and the desire for "Well-being" of employees[16].  

Corroborating the data in the table, with the discussions held, an interesting evolution in the last 3 

years has been noted, of the remote work alternative, with an exemplary mobilization of employers 

and the legislation system for the highest possible functionality of telework. 

For telecommuters, teleworking can involve greater flexibility in time and place, increased 

autonomy of the workplace chosen by the employee, maintaining an improved work-life balance, with 

as little commuting time as possible. It is proven that teleworking can improve employment 

opportunities for people with disabilities, older workers, women with caring responsibilities, people 

living in rural or peripheral areas. However, to be fully exploited, these opportunities require several 

favorable conditions, e.g., childcare facilities and services, digital skills training, access to adequate 

equipment and affordable broadband. 

The desire of employees to feel more integrated in a work team is noted, so that the team spirit is 

always visible in stimulating the responsible involvement of telecommuters. Team coordination and 

communication practices are seen to be greatly altered by the widespread adoption of telecommuting 

activities, which means that work teams, which have gone virtual, have members scattered in their 

homes or other preferred workplaces. This transition is carried out simultaneously with the 

implementation of new digital tools that allow remote collaboration and the subsequent adaptation of 

team communication and work organization practices. Of great value are the innovations brought by 

the companies' own platforms or those of video conferencing and instant messaging, (e.g., Zoom, 

Teams, etc.), as they can allow immediate or synchronous communication between team members, 

thus allowing more fluent interactions between employees. These new tools enable various forms of 

asynchronous communication and coordination of work teams. 

3. CONCLUSION 

The conducted study proves an increasing organizational confidence in the voluntary application 

of the telework system. In addition to the technical aspects of ensuring an own platform and 

individual means of connecting to it, the management of companies involves a distributed attention to 

the management of employee monitoring issues. 

It confirms some previous research on telework being in a process of ascent, with the unfolding of 

the broad digitalization process. A priority goes to confidentiality and the way of exercising the 

managerial control function, avoiding the invasion of the teleworker's private life. The long-term 

impact of employee monitoring leads to reduced organizational commitment. Commitment being the 

key indicator of effective management practices is proven to be the result of this study. Organizations 

are expected to strategically focus on employee monitoring practices, treating it as a matter of policy 

but without invading employee privacy. Finding this balance is a challenge. Correct communication in 

this regard helps to limit adverse consequences [10].  

In addition to regulations, there is a need to adapt policy strategies and approaches to control the 

societal implications of the extensive use of telework. These strategies already discussed in the 

European Parliament [11], should address the digital divide and its implications for spatial and social 
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inequalities, among other things, supporting the (digital) upskilling of the population and ensuring 

widespread access to good quality broadband and at affordable prices and suitable electronic 

equipment. 

For companies, a new characteristic aspect appears, with the role of an indicator for the labor 

market, called "teleworking", which indicates the extent to which the activity at a workplace can be 

operatively carried out in a telework regime. By adding up the total of activities and workplaces in 

which telework can be practiced, a global indicator of the company's "teleworkability" can be 

obtained. 
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